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Northeast Shores
Focusing Our Resources for Community Impact:
Our Plan for FY 20117 FY 2013

Themissionof Northeast Shords to create a better North Shore Collinwood
for everyoneto live, work, and visit.

Thevision of Northeast Shoeeisto have this mixedncome, mixedrace neighborhood on the
shores of Lake Erie meet its full potential as a neighborhood of choice.

. BACKGROUND TO OUR PLANNING PROCESS

There are many different reasons to enter into a strategic planning procesgpldsxaclude:
leadership shifts within an organizatjbevel of satisfaction of those being served by an organization
and those providing the servjagnificant shifts within the internal organization and/or external
community or external requiremest(funding agencies, etc.JYhe most exciting reason to undertake a
strategic planning process is when there is so much great potential that an organization is poised to
pursue that the organization needs to prioritize betweam g o & d waous imporant and exciting
opportunities to align its work, resources, and commumigeds.T hat fiso many goods¢
where Northeast Shores found itself in during 20E¥ing just become paot Neighborhood Progress
| nc . 0 Strategit MVvestmennitiative*, enjoying a solid and growing relationship with the City of
Clevelandand a number of budding partnerships weither nonprofit organizations in the North Shore
Collinwood neighborhoodp namea few. This rich landscaped¢he Board to comihto a
comprehensive planning process to develop the key focus areas for the organization over the following

three years.

Underthe leadership d8oard Presiderscott Mills, Strategid®lanning Committee Chairperson
Caroline Peakand Executive DirectoBrian Friedman and hanks to generous fundifiggm NPI,

*Neighborhood Progress, Inc.'s Strategic Investment Initiative (Sll) aims to restore private markets, including
real estate, in a select number of Cleveland neighborhoods which have undergaoespdecline but show
potential to "recover”. The Strategic Investment Initiative intends to produce measurable change over the next
10 years in property values, homeownershipd occupancy rateand additional private investment. NPI
competitively seleed the SIl community development corporations for this program based on their
development expertise and on whether their service areas offered opportunities for neseddegtevelopment

and "market recovery".



Northeast Shore®tained the services adidus Small of Janus Small Associates to facilitate the strategic
planning processChairperson Peak and Executive Director Friedseamed asthp | anni ng Al e a
teamo andthe lead tearralong with Board membeGindy Barber, John Copitaura Lee Martin,

Scott Mills,KC Petraitis, and Filippo Scafidervedas the SategicPlanningSteeringCommittee.

With on-going input from thdead team an&trategic RanningSteering Committe€small structured a
participatoryand inclusiveplanning process bestiged to the current capacity andeds of Northeast

Shores.

[I. THE NORTHEAST SHORES PLANNING PROCESS

Foll owi ng t h-depth rewiew af seleetdddrtibeast Shores materials
(programmatic, financiabndadministrativamaterialsncluding keyBoard documenigob descriptions,
past Board meeting minutes, audit, etihg planning process began wikte first of four indepth
planning sessions with ti&trategic Planning Steeringp@mittee held on October 6, 2010 (with
subsequent planning sesss held on November 18, 2010, Januarg@,1,and March 2, 2011)A
comprehensive survey tiie Boardand a staff focus groupllowedto scope and focus the planning
process The consultanalso participated dour Board meetingéon November 16, 20, January 11,
2011,March 2 2011,and May 17, 201)1 as wellas ata membership meeting on January 18, 2011
where she presented an overview of the planning process and the drafbigoesbership feedback
The consultant was in regular communicat{e-mail, conference calls, and numerougparson
meetings) with the lead team over the course of the consultation. Please note that to complement the
work completed at the planning sessiddsard meetingsand other ifperson meetings, the consultant
was actively invéved in collectingexternal information prior to and between planning sessions through
a series of onenone interviews with selectddnders andommunity representativeiSee Appendix
A for Committee Descriptions, Appends«for Boad survey findings AppendixC for staff focus group

notes, and\ppendix Dfor alist of community interviewees arahinterview summary.)



[ll. OUR PLAN OVERVIEW

Throughout conversations about opportunities, organizatoapecity (human and finaiat),
and community needs, the Strategic Planning Steering ComaititeBoardepeatedly revisited and

recommi tted to Northeast Shoreds mission and Vvi s

Themissionof Northeast Shords to create a better North Shore Collinwood
for everyoneto live, work, and visit.

Thevision of Northeast Shores te have this mixedncome, mixedrace neighborhood on the
shores of Lake Erie meet its full potential as a neighborhood of choice.

To animate this mission and visi@ix key goals for 2012013 were developed

Goal One: Review and revise the structure, operations, and mgkef the Board to
support the evolving work of the organization.

Goal Two: Update financial policies and procedures.

Goal Three: Develop and implement a plan to support igeg with a culture of
collaboration in all appropriate aspects of our work.

Goal Four: Develop a multifaceted communications and marketing strategy.

Goal Five: Integrate quality of life issues (safety, social services, education, signage,
etc.) includng advocating for volunteerism in all aspects of our work.

Goal Six: Implement our NPI and City of Cleveland contracts to the highest degree of
excellence to best serve our commun{f$ee Appendix E beginning on page 35)

Beginning on page seven isteategic plan framewor&hart forFY20117 FY 2013 based on
thesesix key organkational goals*. Along withrelated objectives, specific action steps are delineated
under each goal with s uagdjaessgyested tifetalbdpebobactem t at i on
Please note that ti&rategic Planning Committee Membersre extremely active paripants in this

**Please note that typically budget projec@nd funding parameters witd be part of a strategic plan;
however, in this case, the contirusty evolving and expandihgrge-scaleprogram opportunitiesind funding
opportunitiesmake multyear budgeprojectionsunreliable, premature, untenable, and ultimatelys useful.
After much discussion, it was determined fhatead of including piliections as part of this report, theérfance
and Fund 2velopmentcommittees wilparticipate in and closelynonitorthe budgets over the period of this
report.



planning processherefore, the shape and content of this document represdlatsorationamongthe

Northeast Shores StrategiaPningSteering ©@mmittee, the Board, the staff, and the facilitator.

IV. IN CLOSING

TheBoard and staff leadership of Northeast Sharesto be commended for their dedication
developing a roadmap for the futwweNortheast ShoresThis document delineatem aggressive
strategic plarior a strong organization poised to have great impact in the North Shores Collinwood
neighborhood of Cleveland over the next three yearsd for many more years to come. Ib&sed not
only on the work of the Strategic Planning Stee
commitment and prioritiedevelopedn partnership with the City of Cleveland and N.addressing
implementation of this plan, strict adherence ®dhiding principles developed during the strategic

planning process will be critical to success.

Nor t he a sgtiding priociples 6

safeguard our vision and missioras the foundation of our work.

e strive to balance our resourcegpeople and dollargnd attention equitably (not
necessarily evenly) among Waterloo, E."185akeshore, and additional strategic points
within the service area.

e commit to both physical development and quality of life initiativesas the two
integrated components of a stgomeighborhood.

e operate with a spirit of collaborationin all aspects of our work.

e Kkeep in tune with our constituents and abreast of community neede keep
programming and operating policies relevant and current.

With these guiding principles in plackiring implementation of this strategic plan, Northeast Shores is
situated for immense communitypact over the next three yeafsocused and diligent work from both

an innovative staff and an experienced, skillful Board that are open to collaborattoof lvhich

Northeast Shores already has in place, will be the final component to animating this plan and seeing the

North Shores Collinwood area thrive.



V. STRATEGIC PLAN FRAMEWORK for

Leads, Timetable, and Outcome Measurep

FY 20117 FY 2013*- Goals, Objectives and Actions(with Implementation

Goals and Objectives

Actions

Implementation
Lead**

Suggested Timetable***

FY FY FY
2012 | 2013

2011

Outcome Measure
Framework:***

Objective 1.1Review and
revise key Board documents
1.1A. Adopt statement of expectations. Full Board with | September Board Resolution
Board Approved
Development
Committee
1.1B. Reviev confidentiality policy and Board September| Included in Board Manual
conflict of interest statement, etc. DeVG'meent
Committee
1.1C. Adopt a Code of Ethics. Board September| Board Resolution
Development Approved
Committee
1.1D. Amend blaws as ecessary to suppor Board January Bylaw change approved
any changes per goals one and two. (See | Development by membership
below.) Committee
1.1E. Create Board Manual. Board January Manual completed and
Development distributed to Board
Committee
Objective 1.2Streamline
committee structure and
operations.
1.2A. Form and activaten active Fund President July Board Resolution
Development committee Approved




Goals and Objectives Actions Implementation| Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 2013

1.2B. Implement new committees that are | Executive September| Board Resolution
needed to implement the strategic plan, | Committee Approved
revise committee structure appropriately a
encourage crossommittee dialogue;
(Recommended standing committees are:
Board Development, Executive, Finance,
Fund Development, Marketingersonnel,
Commercial and Residential Property
Development, and Quality of Life(See
AppendixA for list and description of
committees.)
1.2C. Create a tool kit for Committee Chai| Board October
that among other instructions will include | Development
instructions for crossommittee dialogue, | Committee
regular reporting to the President, and for
qguarterly meetings of the committee chairs
1.2D. Work with Committee Chairs to President January
deepen involvement of committee membe
into the work of the committees including
regular meetings of all of the committee
chairs and development of annual commitf
workplans for implementation. Also adahs
role of staff in supporting each committee.

Objective 1.3Inventory

Board needand strategically

work to fill gaps
1.3 A. Strategically survey current Executive October
membership and recruit existing members| Director and
into committee participation. Executive

Committee
1.3B. Determine what would be the ideal | Boad October
makeup of the Board for Northeast Shoreg Development
Committee

consideringooth expertise and demographi
representation (including geography within
North ShoreCollinwood).




Goals and Objectives Actions Implementation | Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 2013
1.3C. Determine g a|Board November
Board makeup and ideal Board makep and| Development
seek indviduals to specifically fill those Committee
gaps.
Goal Two: Update financial
policies and procedures.
Objective 2.1 Reviewand
revise as appropriatirrent
financial policies and
procedures manual.
2.1A. Develop specific guidelines for Finance August Approve revised
handling cash flow. Committee guidelines
2.1B. Consider recommendations from any Finance Februay
recent auditor management letters that relj Committee
to financial policies and procedures.
2.1C. Review and revise/streamline all oth| Finance April New financial policies
financial policies and procedures not Committee approved by Board
mentioned specifically in actions above for Resolution
efficiency and effectiveness.
Objective 2.2 Develop an
investment policy.
2.2A. Form arad hodnvestment committee| President and April Board Resolution passed
Treasurer
2.2B.Research and review investment Finance July Documentof
policies from other CDCs. ?%T]mit)tee recanmendations prepare
a oC
2.2C. Talk to NPl and CNDC regarding be| Finance August Summary eportprepared
practices. Committee
2.2D. Develop investment policy and pres¢ Finance October Investment Policy
Committee

to Board for approval; include who will be
responsible for monitoring this policy
(consider Treasurer with Finance
Committee).

approved by Resolutions




Goals and Objectives Actions Implementation | Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 | 2013
Objective 2.3.Develop a
fundraising plan to support
various capital projects,
operationsandother
initiatives.
2.3A. Provide professional development a Fund November
needed for Fund Development Committee| Development
members. Committee
2.3B. Devebp annual process to develop | Fund November
fund development plan in conjunction with| Development
annual budgeting process addressing bothl Committee
operating and capital funding needs and
special initiatives.
2.3 C. Develop, implement, and monitor | Fund December
anrual, multifaceted fund development pla| Development
Committee

Objective 3.1.Review
programs, ervices and
administrative aspects of
Northeast Shores workith
an eye to developing new
and/or deepening current
collaboration to best achieve
our goal of service to our
community. (Initial work can
be done in conjunction with
Objective 5.2.)
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Goals and Objectives Actions Implementation | Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 2013
3.1A. Assign a small team, including the | President and January
Executive Director, to develop a three yea| Executive
collaboration plan includingrheline. Director
3.1B. When developing collaboration plan, Collaboration January
consider other community development | Team
corporations, social service organizations,
merchant associations, and adjacent
neighborhoods among others.
3.1C. When developing collaboration plan, Collaboration March
clarify Northeast gl Team
business community considering our limite
resources and the fact that there are multiy
business associations.
Obijective 3.2 Develop plan
to realize North Shore
Collinwoodos
arts anctulturedestination.
3.2A. Form working committee in President and February Committee created and
partnership with Arts Collinwood; committe Executive istaffedo
to include Collinwooebased arts businesse| Director
individual artists, arts oapizations, and
Northeast Shores staff representative. This
committee, an atloc committee of
Northeast Shores, will become the Arts an
Culture Committee.
3.2B. Develop work plaincluding Arts and Culture | March MOU executed
formalizing current partnerships and Committee
relationships.
3.2C. Undergo planning process to develo| Arts and Culture September
and balance longer term objectives and sh Committee
term projects.
Goal Four: Develop a
multifaceted communication:
and marketing strategy.

11




Goals and Objectives Actions Implementation | Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 2013

Objective 4.1.Build

understanding of athat we

do for neighborhood residen!

and businesses and encourg

ongoing dialoguénternally

(within the neighborhood).
4.1A. Beproactive in communicating to oun Marketing July
constituency about the upcoming influx of | Committee
significant dollars for Waterloo (through
stimulus funds andiPl).
4.1B. Create a yeaound strategic Marketing January Plan created and approve
marketing and public relations plan Committee by Board resolutions
addressing event publicity, aoing Adoptions
services, volunteer opportunities, and brod
Northeast Shores initiatives. Tools may
include print, electronic, and social media,
well as targeted wordf-mouth initiatives.
4.1C. Present regular ongoing opportuniti Marketing January

for community input via memberigh
meetings, town hall meetings, and staff
presentations throughout the community.
(See 5.2 C)

Committee and
Quality of Life
Committee

Objective 4.2.Build
visibility of our

nei ghbor hood?6
externally putside of the
neighborhod) including but
not limited to the Lakefront,
the new 11 million dollar
state of the art recreation
center, and our arts and
culture organizations, for
example.

12



Goals and Objectives Actions Implementation| Suggested Timetable*** Outcome Mesure
Lead** =Y =Y =V Framework
2011 2012 2013

4.2A. Determine \wat audieno@) you want | Marketing October
to reachwhat messagegu want to Committee
communicate to each audience, ambat
outcomesyou want to achieve (for example
to attract residents, visitors and/or busiess
including artists and arts businegses
4.2B.Develop yearround strategic Marketing January
marketing and public relations plan in line | Committee
with determinations from 4.2A. Consider
various message delivery tools: print,
electronic, and sodimedia, as well as
targeted worebf-mouth initiatives (including
Board being prepared to proactively be NS
ambassadors).
4.2C. Develop annual report to circulate | Executive July Plan printed and mailed
throughout Greater Cleveland. Director and

Marketing

Committee

Objective 5.1.Inventory
programs, servies and
administrative aspects of
Northeast Shores work to
detemine where volunteers
canbest become involved.
(Initial work can be done in
conjunction with Objective
3.1)

13




Goals and Objectives Actions Implementation| Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 2013
5.1A. Form ad hoc committee to implemen| President and January
volunteer study; the ad hoc committee may Executve
be the Executive Committee or may be the Director
same committee implementing the
collaboration study.
5.1B. Conduct volunteer study and develo| Quality of Life January
specific volunteer opportunities with job | Committee
descriptions, timelines, training needs, ang
reporting relationships (reporting to staff).
Pl ease not e: runnin
program can & staff intensive; be sure to
balance size of volunteer program with
capacity for staff support.
Obijective 5.2Develop plan
based on prioritized
community needs, available
resources (dollars and
people), and our comtnient
to balance our resources ant
attention eqiiably among
Waterloo, E. 185, and
Lakeshore to integrate qualit
of life issues into the work of]
Northeast Shores.
5.2A. Develop annual plan to formalize Quiality of Life July
current initiatives and to incrementallychd | Committee
initiatives addressing quality of life needs.
(Please note that partnerships will be
critically important to integrating quality of
life initiatives into the work of Northeast
Shores.)
5.2B. Evolve Safety Committee intQuality | President with full| July

of Life Committee (which will include
community and civic engagement and

safety).

Board

14




Objective 6.1 Improvethe
arts and entertainment draw
of the Waterloo Business
District.

with communityds mo
priorities (surveys, focus groups, communi
meetings, calls to office, councilman input,

etc.). (See 4.1C)

Committee and
Marketing
Committee

Goals and Objectives Actions Implementation | Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 | 2013
5.2C. Implement initiatives to keep in toucl Quality of Life January

6.1A. Renovate blightedommercial Property/ Ongoing Occupancy percentage
vacancies and occupy those spaces with g Commercial
and entertainment businesses. Developmen
Committee
6.1B.Install a dynamic new Streetscape th| Commercial June Linear feet rebuilt
leverages public art to create a unique dis{ Development
experience. Committee
6.1C. Recruit Businesses that build the Commercial Ongoing Square footage occupied
Waterloo area as an entertainment district] Development
Committee
and Executive
Director
Objective 6.2Develop
housing that is attractive to
artists and musicians
6.2A. Rehabilitate model block homes usin Residential Ongoing Housing units Certificate
the NSP program Development of Occupancy
Committee
6.2B. Transfer postoreclosue properties to| Residential Ongoing Housing units Certificate
productive hands Development of Occupancy
Committee

15




Goals and Objectives

Actions

Implementation

Suggested Timetable***

Outcome Measure

Lead** FY FY FY Framework
2011 2012 | 2013
6.2C.Add additional rental units on or near| Residential Ongoing Rental units Certificate of
Waterloa Development Occupancy
Committee
6.2D. Improve thesurroundingnarket Residential Ongoing Houses Improved
confidence by selectively investing in Development
exterior home improvements in Waterloo | Committee
Vill age Model Block
6.2E. Provide incentives to improve other | Residential Ongoing Referrals followed up on
housing surrounding this initiative through | Development
Paint Program, Weatherization, Referrals,| Committee
etc.
Objective 6.3Educate the
region about efforts and
successes from objective 6.]
and 6.2 above
6.3A. Directly market arts attractions to the Marketing Ongoing Number of ads placed
region as an entertainment option through| Committee and
print advertising Executive
Director
6.3B.Install shortterm district Marketing December Number of installations
improvements to make the area more usel Committee completed
friendly (including model block
identification signs and short to lotigrm
public art installation$
6.3C.Hold monthly special events to draw | Marketing Ongoing Number of events,
new and repeat visitors to explore the disty Committee attendance estimates
as it improves contacted
Objective 6.4 Provideerergy
assistance programs to
residents
6.4A.Run the weatherization program in th Residential Ongoing Number of housing units
SlI neighborhood (and surrounding areas ¢ Development weatherized
communities) Committee

16



Goals and Objectives Actions Implementation| Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 2013
6.4B.Develop a weatherization option Residential March Number of housig units
available to residentbat is not income Development weatherized
qualified Committee
Objective 6.5 Offer local
food options that reduce nee
for food to be transported
6.5A Maintain existing community gardens| Quality of Life Ongoing Number of gardens;
(Daniel Avenue, Corsica Gardens) Committee number of véunteer
gardeners
6.5B.Increase number of gardens (New Li| Quality of Life May Number of gardens
Garden, Reimaginin@leveland). Committee increased over base of
time
Objective 6.6 Support
sustainability efforts that
reduce natural resources
depleton.
6.6A.Support efforts of merchants to Commercial January Pounds of trash diverted
collectively recycle their waste Development
Committee
6.6B.Support @mbined Sewer Overflow | Quality of Life July Decrease in pollutast
Project Committee found in Euclid Beach
State Park water
Objective 6.7 Improve
quality of life by providing
additional recreational
activities
6.7A.Open the new Collinwood Recreatiof Commercial September C of O achieved
Center Development
Committee
6.7B.Install new Euclid Beach Fishing Pier Quality of Life May Groundbreaking will occu
Committee
6.7C.Replace dilapidated playground at | Quality of Life October | Ribbon cutting occurred
Euclid Beach State Park Committee and
Executive
Director
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Goalsand Objectives Actions Implementation| Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 2013
Objective 6.8
Improve neighborhood safet]
and perception of safety
6.8A. Sustain and grow the East 156th Blo| Quality of Life Ongoing Number of monthly
Watch Committee attendees
6.8B. Develop and implement Safety Plan | Quality of Life June Plan created and
throughQuality of Life Committee Committee distributed
6.8C. Maintain and expand the existing Quality of Life August Number of cameras
camera program Committee operating
Objective 6.9
Reduce the number of
blighting properties in the S|
area
6.9A. Assist in code enforcement Residential Ongoing Number of notices sent
partnership Development number of voluntary
Committee compliances
6.9B. Intervene in foreclosures that can be| Residential Ongoing Number of foreclosures
resolved Development ended
Committee
6.9C. Convert the blighted Glencove Residential December Six units receive C of O
Building intosix apartments. Development
Committee
Obijective 6.10 Fully
develop the potential for the
Arts Collinwood relationship
6.10A.Continue collaboration on various § Marketing July January | June Support and staff anual
special eents. Committee Waterloo Arts Festival
6.10B.Develop written MOU with new Executive August Executed MOU
Executive Diretor of Arts Collinwood. Committee and
Executive
Directar
6.10C.Better coordinate economic Executive July
development efforts Committee and
Exeaitive
Director
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Goals and Objectives Actions Implementation| Suggested Timetable*** Outcome Measure
Lead** FY FY FY Framework
2011 2012 | 2013

Objective 6.11
Improve community activity
by other neighborhood

institutions

6.11A.Help faglitate VASJ Community Quality of Life Ongoing Number of volunteer

Support Initiative Committee and student hours
Executive
Director

6.11B.Develop health programs through | Quality of Life July

partnership with Euclid Hospital Committee

6.11C.Maintain and improve relations with| Executive Ongoing

CNVDC. Committee

Objective 6.12Bring
additional resources into the

neighborhood
6.12A. Maintain relationships with various | Executive Ongoing
citywide organizations Committee and
Executive
Director

* Please note that some of these actions will begin prior to July 1, 2011.

** |mplementation Lead isesponsible for beginning each action step; the actual work will likely be completed by groups of people or full
committees.

***Suggested imetable gives suggested starting dates for specific actions steps. Some action steps may take days or weeks to ammplete whil
other steps may take months and even years to complete so many of the action steps suggested to begin in the ficsinyeavemiito

subsequent years. Please note that many actions noted in the suggested timetable to begin in 2011 and 2012 wilb@BitBudlsd note

that dates shown in the Suggested Timetable column for goal six actions will be fpeitiéed ty the end of the 2011.

**** The Outcome Measure column is completed for some objectives and not for others in this document. Staff completed seme outcom
measures as part of their work for Neighborhood Progress, Inc. and other partners and fundetgcothemmeasures will be completed by the
appropriate committees in partnership with staff and based on this plan during the first quarter of strategic plan itigslementa
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VI.

APPENDICES

Appendix A: List of Board Committees with Descriptions

DRAFT
Northeast Shores
Board Committee Descriptions

TheBoard Development Committeds responsible yeaiound for developing, maintaining, and
nurturing a strong Board of Directors for Northeast Shores. Key responsibilities include Board
recruitment, orientatiorengagement, and education including developing a slate of members for
the Board of Directors and a slate of officers for the Board. The Chair of the Board
Development Committee is appointeg the President.

The Commercial Development Committeaedevelopgparameters and provides oversight for
Northeast Shores programs and services that focus on improving the conditions that will attract
businesses to the Nor8horeCollinwood area and develop guidelines for improving
neighborhood conditions to maintainiging businesses.

TheExecutive Committeeprovides oversight, monitors operations between Board meetings,
addresses special initiatives (either directly or by forming amoadcommittee), and acts on
behalf of the full Board when time is of the essence

TheFinance Committeeprovides oversight of Northeast Shores finances by reviewing budgets
initially prepared by staff; reporting any financial irregularities, concerns, and opportunities to
the Board; recommending financial guidelines to the Baarch as to establish a reserve fund or
to obtain a line of credit for a specified amount; working with staff to design financial reports
and ensure that reports are accurate and timely; overseeing short atethoingestmentén
partnership with theotbe-formed Investmen€ommitteg; recommending selection of the

auditor and owuesight of work with the auditoand advising the Executive Director and other
appropriate staff on financial priorities and information systems, depending on committee
memberexpertise.

TheFund Development Committeeexists to cultivate relationships with corporations,

individuals, foundations, and governmental granting agencies to open doors to funding
opportunities (including earned income) to support the mission of Nwitldhores. The

Committee is responsible for developing and implementing parameters and processes to create a
sustainable financial condition for the organization. The Committee works closely with the
Executive and Finance Committees to determine fesafilblding levels and with the Marketing
Committee to align Northeast Shores activities, marketing materials, and fundraising activities.

TheMarketing Committee proactively develops and evolves the Northeast Shores identity and
then servesepsr 6hef Afighaekbr and. The Mar ket
the promotion and external comnications of the organizationThe Marketing and Fund
Development Committees should work closely together



¢ ThePersonnel Committeds responsible foyearroundoversight of employee benefits,
salaries, and written work policies. The Committee condatésmnual review of the Executive
Director, makes recommendatioms personnel policiesnonitors the anral staff reviews,
reviewsstaff mmpensationrecommends raises, updates written work policies, and reviews and
responds to complaints between the Executive Director and staff mefheBersonnel
Committeeworks closely with the Finance Committee toieswthe Annual Budget for staff
salaries and benefitfhe Personnel Committee meets as neeteelPersonneCommittee is
staffed by the Executive Committee

e TheQuality of Life Committee develops paramets and provides oversight for Northeast
Shores programs and services that focus on safety, neighborhood beautification and other
programs and services that enhance thetyualithe lives of the residents North Shore
Collinwood.

¢ TheResidential Devéopment Committeedevelops parameters and provides oversight for
Northeast Shores programs and services that focus on improving the conditions that will attract
new residents, maintain new residents and intervene on matters such as foreclosure in the North
ShoreCollinwood area.

Ad 1 Hoc:

e TheArts and Culture Committee key focus will be tadevelopaplan to realize North Shore
Collinwoodds potenti al .aSeesperificaabbusmakenplofandy | t ur
work of this adhoc committee iObjective 3.2 The committee will providegversight in
maintaining and deepening current partnerships and relationships as well as cultivating new
partnerships and relationships with artists, arts organizations, and businesses 8hNigth
Collinwoodto develop short term projects and long term objectives. (Please note: A
subcommittee may be formed around specific projects and will meet as needed.)
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Appendix B: Board Survey Results

CONFIDENTIAL
Northeast Shores Online Boed Survey Results
(Pl ease note that responses have been fiscr ambl
guestion does NOT come from the same respondent)

(Seventeen out of twenBoard members respondemthis survey)

1. In your own words and without referring to the official Northeast Shores mission statement,
what do you understand the mission of Northeast Shores to be?

e Slum landlord Just Kidding! To market the three unique areas of East 185th, Waterloo, and the Lakeshore
corridor to new busirsses and residents. To make the people proud to live here and have a vibrant and
successful business COMMUNITY.

¢ NE Shores mission is to promote development within N Collinwood and to improve the quality of life for the
businesses and residents. Also tooemage new residents to relocate to the area and keep the ones we have
happy.

e Serving the area of North Collinwood by assisting with the demolition and rehabilitation of dilapidated
properties.

¢ Maintain and improve the quality of life in our area for desits, businesses and visitors. Encourage and
promote development.

¢ to help the area by taking on projects no one else would do and create positive attitude

e To facilitate the strengthening of the North Collinwood community through programs and servitddevai
to businesses and residents

e To promote a positive climate for business and residential development in the North Shores/Collinwood
neighborhood

¢ Toimprove and maintain the NSDC service area by providing affordaldity housing, facilitating
business and commercial development and increasing the quality of life for the greater community.

¢ Help N Collinwood become a better community attractive to all.

e To rebuild the North Collinwood neighborhood

¢ Improve the neighborhood of North Collinwood by proviglassistance, guidance, leadership, help in
securing affordable housing, and partner with other organizations.

e The mission of NSDC is to help make north shore Collinwood a better neighborhood to live, work and visit ...

e To make this a better community

¢ Northeast Shores is a local Community Development Corp that strives to make the Northeast Shore of
Collinwood a better place to live, work, play, and visit.

e To help foster a climate where the NE shores area will be a location of choice for businessesiasd famil

e To improve the quality of life of North Collinwood community through economic development and
community organizing

e To make this neighborhood a great place to live, work and play.
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What is your vision of Northeast Shores three years from now?

A very busy waterloo road area.

buying up more homes and buildings and helping to stabilize the area

To have a complete idea of where they are heading. A series of programs that can be measured accurately for
success and to see ideas be implemented in the woitym

Being a landlord is no longer a significant part of our workload. We attract needed funds to attract new
businesses and home owners by aggressive advertising/promotion. If needed, we employ additional safety
forces to ensure a very low crime ratee Wgorously cooperate with neighborhood organizations such as

Arts Collinwood that have an overlap in mission.

To be an anchor in a growing North Collinwood community

Celebrating the attraction of new development to Lakeshore Blvd with a bonfire aiatizediEuclid Beach

To be a premier community development corporation where others seek us out for our best practices and
advice.

farsighted? An expanded and award winning staff managing the vision of an invested and motivated board.
Engage the Busines@munity to partner with the CDC and the City of Cleveland to promote growth and
economic development of North Collinwood.

More homes refurbished and owner occupied, more businesses occupying and operating in community

To have a systematic plan in placatthddresses the items stated above.

Instrumental in making this area a "hot" vibrant neighborhood in Cleveland

Handling a better community

| see NSDC as a community partner with which residents and businesses enjoy interacting. We are seen as an
organizaibn that overcomes, rather than creates, obstacles. We have a reputation for organizational fair
mindedness. Our upbeat staff and Board have the vision, skills and energy to get meaningful projects done.
That it has the ability to rehab and market propdrogh residential and commercial, with greater ease and

has grown by at least 30% with more staffing and capacity

A similar vision as today, with hopefully some accomplishments to bolster the area and make it that much
more attractive

That is somethingteed to give more thought.

What projects would you like to see Northeast Shores complete in the next three years?
Rehabilitating E. 185th street and Waterloo needs to continue and formal plans need to in place for both of the
districts. Secondly, workingith all partners to ensure that vacant housing properties are being handled and
torn down. It is affecting our market value and perception. Without an adequate housing stock commercial
business will not locate here.

Sell most of our rental properties.

Greatly expand our acquisition, restoration and sale of homes.

Broadcast widely throughout Cuyahoga county what an exceptional location this is with its community
center, library, athletic field, Waterloo arts & entertainment district, lake beach and pa&syratcess to
downtown, airport and beautiful countryside out East.

Revitalize E185 St by replacing absentee landlords, making available parking better known, reducing the
number of stordronts and attracting business by getting a large facility suah a#fice building with

numerous workers.

Complete the development of Waterloo Road.

No vacancy along Lakeshore.

Brewery in the LaSalle.

Restaurant in the bank on Waterloo.

Look - 3 projects 3 neighborhoods.
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Perchfest.

Construction on the Lakeshore Cldet.

The Zamir building used for SOMETHING.

3 more projects 3 neighborhoods.

An overall cohesive Merchant Association.

Arts Collinwood and NESDC clearly defining each others rolls and working together.

Completion of the Waterloo streetscape withouEANING TOWER O WATERLOO debacle.

same

Waterloo and the LaSalle

LaSalle project completed and property sold

Currentlyowned residential and commercial properties sold to strong community buyers
Redevelopment of Lakeshore Chevrolet property, tenants follea3eeatre

Continue with progress on Waterloo and develop plans for Lake Shore and 185.

Improve the quality of life in the area. This will attract both new residents and businesses.

The LaSalle Theatre

Waterloo homes

Memorandum of Agreement with Artsollinwood

LaSalle,

La Salle Property being sold or rented, Divest of as many property as possible and increase programs such as
Paint, Energy saving, and broker property purchases.

LaSalle theatre conversion

The LaSalle is the most important.

Further stabization of Waterloo District by encouraging additional commercial investment from outside
parties.

Create an Identity of respect

Global networking

Maintaining a locally diverse culture

finish improving Waterloo, rehab LaSalle and createmeisioning pla for E. 185th, revisit the lakeshore
plan

any that will help stabilize and promote the (entertainment district)which is Waterloo Rd, the E.156 St.
corridor to the Lakeshore business district, and lakefront.

LaSalle Theatre Project, Revitalization of E51®reet and the commercial district, Market the lakefront

24



4. The Northeast Shores Strategic Planning Committee has identified several important topics to
consider addressing during the upcoming strategic planning process. From this list &,
which three do you feel are most critical to address during Strategic Planning? Please select
only three (3).

50%

45%
40%

35%

30%

25%

20%

15%
10%
5%
0%

Fundraising

Rental Properties
Investment Policy
Volunteerism

Board Involvement
Other (please specify)

Marketing the Lakefront
Businesses

Corporations
Waterloo, and East 185th

Consolidation of Community Development
Quality of Life Issues {including Safety)
Balancing our Work among Lakeshore,

Northeast Shores’ Relationship with

Community Perception of Northeast Shores

Other Specified:
e Concentrating on Waterloo
e marketing North Collinwood in general
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5. In addition to your governance role as a member ahe Board of Northeast Shores, with which
of the following projects would you be interested in becoming involved?
70%
60%
50%
40%
30%
20%
10%
0%
Other Specified:
e Civics programs for area students and young adults
e Advertising/promotion campaign
e Not sure
e waterloo redevelopment
6. What would it take for you to be a more effective Board member of Northeast Shores?
e A stronger commitment from some board members would be great. Confidence and enthusiasm are
contagious and some members are way over active and others just sit on the sidelines.
e More time.
e |think | do a pretty good job but critical feedback might enable me to do better.
e better control of the finances | hate the worry |
¢ | would like to learn more about how we are funded. Perhapsithsome part of that process | could assist

with. That and staying awake during the meetings.

More time (me, not them)

Clearer opportunity to engage

Better understanding of the funding sources and the rules the CDC needs to play by. The Board needs to
work with the staff so we can use our influence as a board to work with our connections in the community to
get things done.

For committees to have a larger role in projects and follow through More opportunities to take workshops
provided by BVU, the foundains and others in the ngmmofit community

A few years off my age

Not sure, I'm very involved now

All people respond best to volunteer opportunities when asked to do specific tasks that utilize their expertise.
Using Board members more strategically wdugdhelpful-asking one or two people to attend a meeting or
work on a discrete project works better than putting out a general call. Using Board connections when they
are offered-or genuinely assessing ideas that come from the Board would ensureakdtadp on coming.
Generally, the Board is presented with an issue or problem; given the preferred solution and the chance to
vote "yes" or "no." Although there are many issues that need a vote for a project to more forward,
encouraging creative thinkireg least at the Committee level would keep Board members engaged and make
for a more vibrant organization.
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I'm as effective as | choose to be right now
More time to get involved
more of my personal time.

. Do you have any questions about Northeast Shoresatyou have not had the opportunity to
ask?

What is your favorite word?

What is your least favorite word?

What turns you on?

What turns you off?

What sound or noise do you love?

What sound or noise do you hate?

What is your favorite curse word?

What profesion other than your own would you like to attempt?

What profession would you not like to do?

If Heaven exists, what would you like to hear God say when you arrive at the Pearly Gates?

Are there projects other CDCs are doing that we are not? And whythit ine.

How can we recruit more residents to be involved with Northeast Shores?

Have we explored every possible partnership between NSDC and other nonprofit organizations in the service

area? What can we do for them? Can they help us in ways tmatiarally beneficial? How can we work

together to improve the neighborhood. If the relationship is rocky, how can WE fix it.

Is there any additional information you would like to ask of or share with the Northeast Shores
Strategic Planning Committee?

Action points not stickers.

Solid reachable goals not the philosophy of management.

If this group can't get us where we need to go, how do we attract and recruit the right team?

we need to have more buying from community and participation

I would like to see ISDC to embrace a culture of "yes" instead of a culture of "no." All too often, "no" seems
to be the default. If everyone, the ED, the staff, and the Board could just take a breath when our response to a
request or complaint from a community stakeholdén@ and find a way to make it a "I'll look into it and

get back to you," or, "maybe" or, "absolutely." The culture of "no" may be why some folks believe that we
are a branch of city government.

not at this time but maybe by meeting time.
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Appendix C: Northeast Shores Staff Focus Group Notes

Northeast Shores Staff Focus Group Noteis CONFIDENTIAL

1. What are your favorite things about your job?

Helping people

Putting people and projects together

Negotiating gives me a charge

Real rewads are helping people with day to day problems like helping them get heat

Seeing immediate results can be a great thing

Putting events together

Brian is a great boss and is getting better and better; he is a partner and supports us; he should
blow his hon more and he should give us fewer directives via emalil

Work load:

|l Ii ke being busy, |l have high energy, harde
important work to be done that we could all work 24/7; we all take work home to do as well
Great diversity of business and nonprofits in the neighborhood

Our staff is a great and caring team; we help e#dobr

2. What would help you do your job better?

PT marketing person helping to sell the neighborhood, the shores, commercial property
Assigning tasks in committee setting to members, not only to staff

Taking a moment from time to time to celebrate our successes together

Clarify relationships and roles between work of Board and work of staff so we can best work
together

We see great value NS being a fiscal agent for projects in the neighborhood; there is a pull
with this and with our accountant

Would like to have regular update meetings with the staff and the accountant as we feel there are
often misunderstanding between the two; this rbestsolved; Brian supports us

Cash flow is badl contractors call us, the staff, regularly looking for their money; the cash flow
impacts our redibility with our contractors;an we use some of our cash reserves to address
this?

We are in a tough spotith the mortgage mess, though. Some people think we should buy
everything out theré how can we address this?

3. How could your Board help you do your job better?

Come to events to show support to staff

Combine outreach committee and marketing committe

Board is very involved with events; try to be more involved witlgoimg selling the community
as well
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e Be our cheerleaders; support and defend, if need be, the staff at public meetings

¢ We really appreciate the work that Board Development is doingdio Beard participation

¢ We would be grateful if the Board had each committee develop a clear work plan with
measureable goals for the year

e Give staff a few minutes on the quarterly member meeting agendas

e Conflict of interest wersohalilBevests, dic. cae babhallerggiog b u s
for staff; would like to talk this through

e Board membership is set up to be a popularity contest, not necessarily who is best and brings the
needed expertise to the Board; would like Board to address this

¢ Boardneeds to better understand our fecome producing properties

4.1 f you didndét have to worry aWwhatat somélegpdtargy t o ¢
initiatives you would like to be involved with or that you would like to see the organization
involved with?
e Learn more about what other arts/CDC partnerships look like and then focus on ours
e Learn how to profit more from the lakehow are other cities marketing their lakefronts?
We have great potential in these areas!

5. Whatistheone thinggt hat NS is involved with now that we
e Feral cats; in other words, be sure projects we serve as fiscal agent for reflect and further our
mission

6. What opportunities do youseeout there for NS and the North Collinwood neighbohood?
e Arts district

e Adjacent to lake
e Outreach to children and families
¢ Build partnerships with major social service agencies

7. What are the biggest missed opportunities?
e Do more boardips; gardens

e NS polo shirtg for staff so that people know we are there
e Board and staff doing periodic community service together within the neighborhood; the staff
very much appreciated the day at the Food Bank

8. What is your vision for the neighborhood 3 5 years from now?
e Increased population

e Increased householddomes

e Less apathetic, more excited residents

e Lakeshore district being more developed, vibrant, organized, integrated
e Arts district

e Three strong merchant associations and business districts
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No boarded up houses
Model block area thriving and then work outddrom there

Other Comments:

The Lakeshor&VaterlooE. 185" issue is always there

Getting good at increasing memberships; 125 paying members now; newcomers to the area often
join; old timers who donét refer back to fes
Perceptiori anything bad, we are blamed, anything good, we get no credit

Tenants should sign a confidentiality clause

The commercial development committee does a good job helping to fill properties; involve them
more if possible

Daycare owner situation is very stressful

Our reputation fonot paying our general contractors is getting out there; that we are notoriously
slow in paying our bills; this is starting to harm the organization is and very, very hard on the

staff on a day to day basis; we would be so grateful éard@® help with this
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Appendix D: Community Interviewees andl nterview Summary

CONFIDENTIAL
Northeast Shores
Community Interview s for Distribution

Interviewees:

Bridget Caswell, Arts Collinwood

Colleen Gilson, CNDC

Bob Jaquay, €orge Gund Foundation

CouncilmanMike Polensek, Cleveland City Council

Bobbi Reichtell, NPI

*Yolanda Anderson, Collinwood Nottingham Development Corporation

*Ms. Andersornwas contacted and declined to be interviewed.

Please note that the order of the rgmnses to the follaving questions have been scrabled and do
not match the order of the interviewees listed abovéA| s o, r e s jNOhfom thdisAme i s
person under each question.

1. What has been your involvement with Northeast Shores thus far? Has it ba a positive
experience or relationship for you?
A. Worked with Camille when we first came to the Collinwood area to look for a home. She is

fantastic!

B. I grew up in that neighborhood between Euclid and Collinwood, so | know the area well. | think
NSdoesgr eat job, and they are having a better
Cleveland.

C. My experience with NS has been positive for the most part. There is a perception issue in the
neighborhood where people are not clear what NS does. Often people tihathee d | s ndt
effective or that the organization isndét doi

D. Very positive. | find the organization to be at a very exciting place right now with a growing
reputation. Not afraid to be edgy. | commendihan their focus on community organizing,
mar keting, and building a great staff. One o
E. My involvement has been very positive. NS stands out from other CDCs in terms of being a
bigger thinker. They think broddabout branding the neighborhood. Brian has led them in
devel oping a big vision. They are one of the
positive.

2. When you think of Collinwood, what is the first thing that comes to mind? Do you see that as
positive association for the neighborhood or not?
A. Historic. Geographic prime situation: accessibility, ethnically and racially diverse; people can
identify with Collinwood.
B. My home! Great community!
C.NS6s growing reputation.
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. Three things: Mike Poleeg, E. 185 Street, and the separation between North and South

Collinwood. The first two are positive. The last one is a negative.
For me, Collinwood is a defining place for me since | grew up there. It brings back associations
of my childhood.

. Do you think North Collinwood will be better, worse, or in the same shape in 3 years based on
the trends that you see happening in the neighborhood? Why do you feel that way?

A.

E.

Negative: Economy has had a huge dampening effect on the neighborhood (foreclosures,
preddory lending, etc.). Positive: No CMSD or Catholic Church closings in the Collinwood
neighborhood (the only neighborhood that can make that claim). There are new things opening in
Collinwood, like the Recreation Center and employers (example: Hospicehamddjone
anywhere, but chose to stay in Collinwood).

There has been lots of great work done so far, but it will not take much to undo everything that
has been done.

Much better. They have great potential because of the lakefront.

Definitely better due towo things: elected officials and their leadership AND NS staff
leadership, especially Brian and Denise (not tied to traditional CDC model; they think in an
innovative way). The Board leadership could be critical too, but | have had very little
communicéion with the Board.

Better does not like referring to it as North Collinwood. No need to separate it out.

. What do you think Northeast Shores does particularly well? (i.e. Strengths)

A.

B.

Trying to refurbish some abandon storefrouiisaning up the theateand trying to get artists

into the neighborhood

Marketing, organizing, checking in on themselves and not being afraid to make corrections. They
mix well with other CDCs and are way ahead of the curve on that. Most CDCs keep to
themselves. Most CDCs keept t hems el ves so they are not abi
ot her CDCs. Briandbs | eadership role with Ohi
One thing they have done particularly well is defined the south end of the neighborhood along
Waterloo.

Not being bouad by traditional CDC thinking and marketing.

When they rehab a property, they do it very well. They promote city programs. They are not rude
or impolite to people in the neighborhood. They are especially keen at identifying the pivotal
projects that wilhave the greatest visibility and impact (bringing those projects to fruition is
another issue entirely).

. What do you feel Northeast Shores could be doing better? (i.e. Weaknesses)

A.
B.

Promoting themselves within their own neighborhood.

NS could become the lrbetween Cleveland and Euclid in development (especially alor) 185
by working with Mike Polensek, Joe Shafran, and the Euclid City officials a lot of joint
development work could really thrive there.

They could be more collaborative with the Eu¢itiClair Development Association and could
look at sharing their many strengths with other neighborhoods, especially South Collinwood.
Communication beyond North Collinwood to the whole community. Feels this is a huge issue
with a lot of organizations. Hugkvide

Working harder to connect with the beach club part of the neighborhood.
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6. What do you see as the greatest need for the North Collinwood area?

A.

Economic impact of foreclosures. Quality of life issues, especially crime and public safety, need
special #ention when the population is as diverse as the Collinwood neighborhood. When
peoplefeelunsaf e, they migrate out to the suburbs
class, and now more recently to the black middle class.

. To not be so heavilynvested in just one particular street: Waterloo. NS should focus on securing

and grounding more of the fAanchoro establ i sh
neighborhood.

One larger CDC rather than 2 smaller ones. Concentration on developingthi#cammercial

areas.

To not consider themselves as North Collinwood. Separation does not work. Need to work

more within the community.

7. Where in Collinwood do you see the most potential for improvement or growth? (Lakeshore?
Waterloo? 185"?) Why?

A.
B.
C.

D.

moo

Noquestion about it. |l tds Lakeshore.

Waterloo because of the focused NPI funding. But also there is great potential for lakeshore.
The north end of the neighborhood (Lakeshore) has the strongest natural asset: the Lake. If
developed, this could be a transitented community with lots of lake front visitors.

These areas are already being focused on™ diB&et businesses need help. A lot of good
businesses thereCross 15 near the high school and into those neighborhoods has potential.

. On each end dhe neighborhood: La Salle Theatre (E.")88nd Waterloo Streetscape. To have

a real impact though, you need to get the EM®Beet Committee to deal those worthless

merchants. Another key point would be to strengthen the lakefront and parkshtenget

incorporated into the Metro Parks System. To do this, | would start with Wild Creek. More
people you draw to the Lakefront, the more e
Collinwood has more lakefront property than any other Clevelandveitgt.

What do you see as the biggest missed opportunity for Northeast Shores?
A.

Take amggressivestance on quality of life issues:
slum landlords (Brian Williams, for example)
predatory lending

foreclosures

crime and public safety

school issues / educatial opportunities

more visibility

more accountability

.Not swure if there is one specific event, but

struck a deal to focus so heavily on Waterloo when it would have been nice to commit that kind
of energy orthe whole neighborhood. It seems too exclusive.

Not better connecting with the lakefront neighbors.

Work in partnership with organizations that are a good fit. Not entirely their fault.
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9. What do you think the Col | i nwoadheastShaesigZDoesit h o o d
differ much from your own perception?

A.
B.
C.
D

E.

| canodot answer that.

Hard for me to answer but | have attended a few public meetings and they have been very cordial
and collegial.

Perception issue: NS i s en@dge. Havegsangeiviot@riestthieyeneed a y
to point to and become more of an activist kind of organization. Become a champion of projects.

. If you are not involved might not know who Northeast Shores is. A place to buy a house but |

know they offer more.

|  d beardnegative things from anyone | know in the neighborhood, and those people are the
activecommunity members. They see NS as a constructive player and one of the best things
going for the neighborhood. They see strong leadership who will look at #srigsy are and

still be willing to dream.

10.How do you see Northeast Shores fitting into the bigger picture of redevelopment in
Cleveland? How do you see Northeast Shores fitting into the bigger picture of redevelopment
in Northeast Ohio?

A.
B.
C.

D.

Not sure becauseh e City #dApland isndét cl ear. Each nei
NS can be a leader.

Abandon businessésrying to fill empty store fronts. Revitalizing their community will have a
domino effect.

NS is one of the most capable organizations foemt@l expansion. They should look at how
Detroit Shoreway has handled loss of CDCs on the west side, especially satellite office
component.

Scored big victory by becoming a Strategic Investment Neighborhood through NPI. NS was not
one of the original 6 nghborhoods but were in the 9 that made the most recent restructuring.
This gives the sense that NS has a strong role to play in the broader development picture to
connect people to the neighborhood as residents, business owners, etc.

11.1s there anything ebe you would like to add?

A.

We need a strong NS and CNVDC and | need the
why they donét. Al so, can NS generate cash f
NS think outside the box? What about memberggs? Can they actively pursue non

governmental grants?

.NS has struck a great balance between preser

not an easy task to accomplish! The question | have is how is NS positioning itself to this post
econanic-crash environment where new development seems less and less likely and the
refurbishment model seems to be the way all
environment entirely.

. They are doing a great job with Waterloo and with their imgudevelopment. Progressive

thinking by their elected officials, especially Councilman Polensek, will play a key roll in
consolidating the two CDCs.
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Appendix E: PowerPoint Presentation fromJanuary 11, 2011 Membership Meeting

Northeast Shores
Strategic Focus

Strategic Planning Meeting

January 11, 2011
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NPI Sl

ANPI = Neighborhood Progre
Intermediary for local & national foundations)

ASI'l = Strategic I nvest men
one of nine participatingeighborhoods)

AFocus is on Vacant Struct
Prevention, Vacant Property Ownership

AFunding Support covers st
strategic planning process
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